
Laying Groundwork for Success: 

Technology Planning to Ensure Greater Student Outcomes

Mary Ann Wolf, PhD

Call-in Number: 866-469-3239

Password: 922 474 738



You Know Youôre Living in 2009 ifé



1) You accidentally enter your password on the 
microwave.

2) You havenôt played Solitaire with real cards in 
years.

3) You have a list of 15 phone numbers to reach your 
family of 3.

4) You e-mail the person who works at the desk next 
to you.

5) Your reason for not staying in touch with friends 
and family is that they donôt have e-mail.



6. You pull up in your own driveway and use your 
cell phone to see if anyone is home to help you 
carry in the groceries.

7. Every commercial on television has a web site at 
the bottom of the screen.

8. Leaving the house without your cell phone, which 
you didnôt have the first 20 or 30 (or 60) years of 
your life, is now a cause for panic and you turn 
around to go and get it.

10. You get up in the morning and go on line before 
getting your coffee.



11. You start tilting your head sideways to smile.   :)

12. Youôre reading this and nodding and laughing.

13. Even worse, you know exactly to whom you are 
going to forward this message.

14. You are too busy to notice there was no #9 on this 
list.

15. You actually scrolled back up to check that there 
wasnôt #9 on this list

AND NOW YOU ARE LAUGHING at yourself.



ñHow has the world of the child changed in the last 150 years?' é 

the answer is. 'It's hard to imagine any way in which it hasn't 

changedé. theyôreô immersed in all kinds of stuff that was unheard 

of 150 years ago, and yet if you look at schools today versus 100 

years ago, they are more similar than dissimilar.ò 

Peter Senge, Director, Center for Organizational Learning, MIT 

Sloan School of Management, Arizona Technology Plan (2009)



Technology and Technology Planning

Burden or Opportunity?



Qualities of Superintendent

Å Clear vision

Å Strong leadership

Å Relentless focus

Å Political acuity

Å Personal accountability

Å Effective management

Å Fortitude

ñThe superintendent must, in Churchill's words, "never surrender." 

The task will always be great and the work often lonely, but, as 

Seattle's Joseph Olchefske says, "This is the hell I have chosen." 

(Fordham Institute and Broad Institute based on work by the Council 

of Great City Schools)

http://www.edexcellence.net/detail/news.cfm?news_id=1&pubsubid=7
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http://www.edexcellence.net/detail/news.cfm?news_id=1&pubsubid=763
http://www.edexcellence.net/detail/news.cfm?news_id=1&pubsubid=763


Characteristics of Superintendents

Åñéschool superintendents who are living óchange 

agentsô ð leaders with solid beliefs, proven values, 

steadfast courage, clear vision and strategic plans to 

transform ineffective and low-achieving school 

districts into high-performing examples of success.ò  

Eugene White, School Administrator (March, 2007)

ÅñIt is becoming increasingly evident that the 

complexity of the job of being superintendent 

requires a skill set that is very different from the 

requirements of 10 years ago. Being an instructional 

leader in the traditional sense is no longer sufficient. 

The modern superintendent also needs to have 

strong business and managerial skills.ò  Dan 

Domenech, School Administrator (January, 2009)



Can We Really Do This Without 
Technology?

ÅUS Department of Ed 4 Assurances

ïMaking progress toward rigorous collegeȤand careerȤready 

standards and highȤquality assessments that are valid and reliable 

for all students, including English language learners and students 

with disabilities; 

ïEstablishing preȤKȤto college and career data systems that track 

progress and foster continuous improvement; 

ïMaking improvements in teacher effectiveness and in the equitable 

distribution of qualified teachers for all students, particularly 

students who are most in need; 

ïProviding intensive support and effective interventions for the 

lowestȤperforming schools. 



Core Values & Skills for the CTO/Tech 
Director 

ÅCommunicator 

ÅExhibits Courage 

ÅFlexible & Adaptable 

ÅResults-oriented 

ÅInnovator

from the CoSN Framework of Essential 

Skills for the K-12 CTO (2009)

http://www.cosn.org/Portals/7/docs/Essential Leadership Skills/Competencies.pdf
http://www.cosn.org/Portals/7/docs/Essential Leadership Skills/Competencies.pdf
http://www.cosn.org/Portals/7/docs/Essential Leadership Skills/Competencies.pdf
http://www.cosn.org/Portals/7/docs/Essential Leadership Skills/Competencies.pdf


COURAGE AND 

FORTITUDE!!!



State, District, & School GOALS
We All Have Many Things in Common

ÅU.S Department of Ed Four Assurances:
ïMaking progress toward rigorous collegeȤand careerȤready 

standards and highȤquality assessments that are valid and reliable 

for all students, including English language learners and students 

with disabilities; 

ïEstablishing preȤKȤto college and career data systems that track 

progress and foster continuous improvement; 

ïMaking improvements in teacher effectiveness and in the equitable 

distribution of qualified teachers for all students, particularly 

students who are most in need; 

ïProviding intensive support and effective interventions for the 

lowestȤperforming schools. 


