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You accidentally enter your password on the
microwave.

You havenot played Sol i
years.

You have a list of 15 phone numbers to reach your
family of 3.

You e-mall the person who works at the desk next
to you.

Your reason for not staying in touch with friends
and family 1 s tthmal they



6.

10.

You pull up in your own driveway and use your
cell phone to see If anyone iIs home to help you
carry in the groceries.

Every commercial on television has a web site at
the bottom of the screen.

Leaving the house without your cell phone, which
you didndot have the fiIr.
your life, iIs now a cause for panic and you turn
around to go and get It.

You get up in the morning and go on line before
getting your coffee.



11. You start tilting your head sideways to smile. )
12.Youodre reading this and

13. Even worse, you know exactly to whom you are
going to forward this message.

14. You are too busy to notice there was no #9 on this

list.
15. You actually scrolled back up to check that there
wasnot #9 on this |1 st

AND NOW YOU ARE LAUGHING at yourself.



NnHow has the world of the child <c
the answer is. 'lt's hard to imagine any way in which it hasn't

changedé. theyored i mmersed in al
of 150 years ago, and yet if you look at schools today versus 100
years ago, they are more similar

Peter Senge, Director, Center for Organizational Learning, MIT
Sloan School of Management, Arizona Technology Plan (2009)
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Technology Planning

Burden or Opportunity?
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Core ValhesstRE8kd o fodrethd QMB¢Mech
Dinastbor

A Communicator

A Exhibits Courage

A Flexible & Adaptable
A Results-oriented

A Innovator

from the
(2009)



http://www.cosn.org/Portals/7/docs/Essential Leadership Skills/Competencies.pdf
http://www.cosn.org/Portals/7/docs/Essential Leadership Skills/Competencies.pdf
http://www.cosn.org/Portals/7/docs/Essential Leadership Skills/Competencies.pdf
http://www.cosn.org/Portals/7/docs/Essential Leadership Skills/Competencies.pdf

EXHIBIT
COURAGE!!!
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A U.S Department of Ed Four Assurances:

I Making progress toward rigorous collegeZand career4Zeady
standards and highZjuality assessments that are valid and
reliable for all students, including ELL and students with
disabilities;

I Establishing preA 4o college and career data systems that
track progress and foster continuous improvement;

I Making improvements in teacher effectiveness and in the
equitable distribution of qualified teachers for all students,
particularly students who are most in need,;

I Providing intensive support and effective interventions for
the lowestderforming schools.
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A To improve student learning and achievement
A To individualize instruction for all students

A To ensure that teachers have the professional development
and tools needed to maximize technology and teach
effectively

A To ensure that students are college- and career-ready and
prepared for the 215t Century global economy



: g New National Ed Tech Plan

Four Focus Areas for Educational Transformation

A Enabling unprecedented access to high-quality
learning experiences.
A Measuring what matters and providing the

Information that enables continuous improvement
processes at all levels of the education system.

A New ways to support those who support
learning. Technology can enable mentors, coaches, and
peers to better support learning both in and out of
school.

A Redesigning systems and processes to free
up education system resources to support learning.



https://edtechfuture.org/?page_id=900
https://edtechfuture.org/?page_id=902
https://edtechfuture.org/?page_id=904
https://edtechfuture.org/?page_id=906
https://edtechfuture.org/
https://edtechfuture.org/

; Texhinblogy Is dat @ Schrf... Not a

A Must be connected to District
Strategic/Improvement Plans

A Must be connected to School
Improvement Plans

A Must be a priority for the District
Superintendent

AMust have a fiseat o

A Must involve the broader education
stakeholders




When Technology Planning Becomes an
Opportunity

A Aims for more than compliance

A Starts with an honest needs assessment
of current programs

A Begins with learning and improvement
objectives

A Involves teachers, administrators,
stakeholders, and students from the
beginning

A |Is set in the same context as the most
Important work of district
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Key Components for Systemic Reform
that MUST Influence Technology Planning

1.

Visionary leadership for systemic change
using technology

| nvol vement Il N and ownEe
vision among all stakeholders

Rigorous curriculum, dynamic content,
multiple resources, and relevant technology
tools

On-going and sustainable professional
development for teachers and administrators

On-going use of data to individualize
Instruction in all subjects for all students and
to evaluate the effectiveness of various
programs.



