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Greater Rutland County Deploys VolP to
Enhance School Security and Streamline
Communications

Nestled in the picturesque green mountains of central Vermont lies Greater Rutland County
Supervisory Union (GRCSU), a forward-thinking, rural New England school district that’s challenging
the status quo by embracing 21st century technology with modern communications.

THE STARTING POINT

Back in 2016, GRCSU'’s analog phone system was creating a variety of problems for the district:

Administrators were unable to identify which extension calls were placed from, including 911
calls in emergencies

They were managing 9 legacy analog phone systems through 6 different vendors
Every vendor had their own resolution response when issues arose (which they did)

Issues required vendors to travel on-site to fix phones, resulting in costly repairs and
increasing downtime

IT productivity suffered as internal team members were pulled away to focus on phones
Incoming younger IT professionals were unfamiliar with the antiquated analog technology

District staff couldn’t utilize any modern phone features like checking voicemail from their
cell phones

GRCSU’s technology leaders knew their communication system needed a complete revamp. When
news came that the region’s two local supervisory unions were merging, it marked the perfect time to
centralize, unify, and simplify communications across the entire organization.

BUILDING A FIBER INTERNET BACKBONE

Before they could update their communications system, GRCSU’s Chief Technology Officer (CTO)
Greg Connors recognized the district’s outdated connectivity infrastructure needed an overhaul and
was determined to deliver a powerful and high-capacity connectivity environment.



With the fiber backbone in place,

“‘COMING FROM THE PRIVATE SECTOR, | KNEW OUR SCHOOL DISTRICT NEEDED A ROBUST
IT INFRASTRUCTURE AND WIDE AREA NETWORK (WAN) TO SUPPORT THE ENTERPRISE-
LEVEL FUNCTIONALITY AND FEATURES WE WANTED IN A 21ST CENTURY
COMMUNICATIONS PLATFORM,” SAID CONNORS.

After reviewing their options, GRCSU chose ENA to deliver a resilient, high-speed fiber Internet and
WAN backbone.

NEXT-GEN VOIP
TECHNOLOGY

GRCSU was in position to replace
their analog phones with next-
generation voice over IP (VoIP)
technology. Connors and his team
applied for and were rewarded
state grant funds to cover new phones, cabling costs, and more through the state’s Enhanced 911
Compliance Grants Program, which provides “financial assistance to Vermont schools to support the
identification and implementation of needed changes to the school’s telecommunications technology
S0 accurate address and location information is provided to Vermont 911 in the event of an
emergency.”

PREPARED FOR EMERGENCIES

Now, after deploying ENA SmartVoice, ENA’s cloud-based, hosted VolIP solution, anyone at GRCSU
can push a button on their phone and alert the entire building of an emergency through the intercom
announcement system. Additionally, GRCSU is equipped with intelligent 911, a vital feature school
districts need to accelerate emergency response time.

/

“THE FIRST STEP IN AN EMERGENCY IS KNOWING WHAT'S HAPPENING AND HAVING THE
TOOLS IN PLACE TO EFFECTIVELY COMMUNICATE,” SAID CONNORS. “YOUR PHONE SYSTEM
IS THE MOST IMPORTANT COMPONENT OF ANY EMERGENCY RESPONSE PLAN. WITH THE
INTELLIGENT 911 FEATURE, ANYONE IN ANY ROOM THROUGHOUT OUR DISTRICT CAN DIAL
911 AND IMMEDIATELY HAVE THE LOCATION OF THEIR CALL IDENTIFIED TO VERMONT 911

WITHOUT SAYING A WORD.” /

FREEING UP PRECIOUS TIME

Beyond security, the additional benefits included with ENA SmartVoice’s managed service—dedicated,
live customer support and continuous maintenance and monitoring from ENA’'s customer technical
assistance center (CTAC)—have been an immense asset to GRCSU’s IT department.

“WE MADE A STRATEGIC DECISION TO MOVE AWAY FROM LOCALLY MAINTAINED IT BECAUSE
THE SHEER MANPOWER COSTS TO MAINTAIN AND FIX LOCAL ISSUES WAS ENORMOUS,” HE
SAID. “ENA IS DOING MAINTENANCE IN THE BACKGROUND AND WE'RE NOT EVEN AWARE OF

OR LATER TO FIX THEM.”

IT. WITH OTHER SYSTEMS, WE WOULD HAVE HAD TO CALL OUTSIDE CONTRACTORS SOONER/



If issues do arise, the GRCSU IT team only has one vendor and one number to call - ENA’'s — to
access expert level engineers 24x7x365. With phone issues off their plate, GRCSU’s IT team can
dedicate their time to important strategic technology initiatives.

“IT"S FANTASTIC BECAUSE EVER SINCE ENA HAS MANAGED OUR FIREWALL, VOIP, AND FIBER
INFRASTRUCTURE, WE HAVEN'T HAD TO DEAL WITH THOSE ISSUES,” HE SAID. “BECAUSE
WE NO LONGER SEE THOSE TICKETS COME THROUGH TO OUR HELP DESK, OUR
NETWORKING TEAM CAN FOCUS ON OTHER MORE CRITICAL ITEMS.”

UNIFYING ALL COMMUNICATIONS

With their VoIP and connectivity systems running smoothly, the last tool GRCSU needed was a reliable
and powerful video collaboration tool. After installing ZOOM through ENA, administrators can quickly
and easily hold weekly team meetings and seamlessly communicate remotely.

“THERE'S A HUGE PUSH FOR GREATER SECURITY AND ENTERPRISE-LEVEL SERVICES, AND
YOU JUST CAN'T HAVE THAT WITHOUT THE WHOLE INFRASTRUCTURE WORKING TOGETHER,”
HE SAID. “WE ARE REALLY HAPPY WITH ALL THE SERVICES IN OUR ECOSYSTEM.”

ENCOURAGING OTHERS TO EMBRACE CHANGE

Although some IT leaders may be reluctant to move to cloud-based solutions, Connors encourages [ I
other school districts who are still managing infrastructure on-premises to consider all the benefits and I 1

opportunities hosted solutions can bring to their IT department and district. U
/“SWITCHING TO HOSTED SERVICES ENABLED US TO STOP SPENDING UNNECESSARY TIME, MONEY,

ENERGY, AND MANPOWER MAINTAINING OUR OWN INFRASTRUCTURE, AND ALLOWED FOR BETTER
ALLOCATION OF CAPITAL PROJECT MANAGEMENT FUNDS,” HE SAID. “THE BENEFITS OF UTILIZING A
MANAGED SERVICE PROVIDER LIKE ENA IS TWO-FOLD — YOU OFFLOAD A MAJORITY OF DAY-TO-DAY

IT MAINTENANCE, AND YOUR IT TEAM GAINS ENTERPRISE-LEVEL TECHNOLOGY PLATFORMS
MANNED BY THE WORLD'S BEST SECURITY EXPERTS AND ENGINEERS. YOU CAN'T BEAT THAT.” /

With all their systems aligned, GRCSU has successfully built a sustainable and scalable technology
infrastructure that enhances the districts’ learning environments and puts administrators, staff, and
students on the path to success.

To learn how ENA SmartVoice can transform your organization’s communications,
visit www.ena.com/smartvoice or contact your local account service manager.

CONTACT US TODAY! For more information about ENA, contact your ENA account service manager or visit our website at www.ena.com.
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